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e Mr. Bishop z‘:\'lexandel Vice President of Staff Senate
* Dr. Terrance Brown, Chair of the Department of Music

¢+ Mr, Hugo Dame President of Student Government Association and ex officio non-voting
member of the Board

¢ Mr, Michael Gautney, Assistant Vice President for Facilities Admlmstla‘uon and Planning

¢ Dr. Leah Graham, SACSCOC Liaison and Associate Professor of Political Science

e Dr. Dan Hallock, President of Faculty Senate -

e Mr. Bryan Rachal, Director of University Communications and Marketing

¢ Dr. Lee Renfroe, Chair of the Shared Governance Executive Committee

e Mr, Jake Russell, University Events Conference Coordinator

e Ms. Regina Sherrill, Senior Assistant to the President fnlor Administration

¢ Ms. Darlene Townsend, Interim Director of Collier Library.

* Ms. Shannon Wells, University Photographer |

¢ Dr. Chunsheng Zhang, Senior Vice Provost for International Affairs

Ms. Jennifer Edwards, TimesDaily reporter

III. APPROVAL OF AGENDA

Mr. Abroms submitted the meeting agenda for approval. Upon motion by Mr. Trapp and second
by Mr. Pierce, the agenda was approved unanimously as presented.

IV.  SACS UPDATE/PRESENTATION
Following introductory commments by Dr. Alexander on the|importance of accreditation efforts,
Dr. Graham gave an overview presentation that highlighted the following:

» Continued work to finalize UNA’s mid-accreditation-cycle Fifth Year Report that is due
to SACS in March 2018;

e Function and purpose of accreditation; and

* SACS policies of interest as relate to institutional governing boards.

Dr. Graham then answered various questions from the floor.

V. APPROVAL OF MINUTES OF SEPTEMBER 21, 2017, QUARTERLY BOARD
MEETING '

Mr. Abroims subl{litted the minutes for approval. Upon motion by Mr. Pierce and second by Mr.

Russell, the minutes were approved by unanimous vote as presented.
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E. Information Items;
|

(1) Space for Counseling Services - Demand for services has grown
significantly in recent yzars, and the Counseling Center hes outgrown its
current location. The University is evaluating options and looking to find
suitable space for this student support area,

2) Status of New Harrison Hall Construction Project for Anderson
College of Nursing - The Alabama Building Commission has now given
preliminary approval for revised building plans. New bids will be
received in the spring, with a timeline for construction to begin before the
end of this fiscal year. 1

(3) Update to Campus Master Plan - The University soon will issue a
Request for Proposals (RFP) for a firm to assist with an update to the
campus master plan. A ccimpus cominittee will be formed to work on this
project.

These information items required no action by the Board at this time.

OTHER BUSINESS

A, Resolution Adopting a Code uf Ethics for the University of North Alabama
Board of Trustees

Mr. Abroms gave summary comments on the importance of having this document in
place as a part of best practices among other institutions and for better aliznment with
SACS standards. Upon motion by Ms.:Jordan and second by M. Maples the resolution
was app1 oved by unanimous vote, \

B. Status of UNA Board of Trustees Scholarship Endowment Fund

Mr. Abroms encouraged members of the Board to financially suppmt this Trustees

Schotarship Fund on an annual basis.
|

C. 2018 Board of Trustees Meeting Dates

Suggesred dates for regular guarterly meetings — March 20, June 13, September 19, and
December 12 — and two dates for advarce committee meetings were identified by the
President’s Office and provided for calendar/planning purposes. Trustees were asked to
advise of any serious scheduling conflicts that would warrant changes to the proposed
dates.
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